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ᵔ Oklahomaôs Every Student Succeeds Act (ESSA) plan outlines 

the 8-year strategic goal of 100% of grade 6-12 students 

developing a meaningful Individual Career Academic Plan 

(ICAP). 

ᵔ ICAP equips students with the awareness, preparation, and 

action to create individualized, meaningful exploration of 

college- and career-readiness opportunities.

Every Student Succeeds Act (ESSA) 
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Why Engage Partnerships?

When schools and community organizations work together to support 

learning, everyone benefits. Partnerships can serve to strengthen, support, 

and even transform individual partners, resulting in improved program 

quality, more efficient use of resources, and better alignment of goals and 

curricula (Harvard Family Research Project, 2010). 

Source: The Expanded Learning & Afterschool Project

https://www.expandinglearning.org/expandingminds/article/school-community-learning-partnerships-essential-expanded-learning-success
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Suggested Partnership 
Process

Getting Started

ᵔ Connect with Local Workforce Boards
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Suggested Partnership 
Process - 2

Getting Started

ᵔ Connect with Local Chambers of Commerce

ƺ Oklahoma Chamber of Commerce List 

https://www.officialusa.com/stateguides/chambers/oklahoma.html
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Industry / Community

ᵔ Human resources 

ᵔ Executive representatives

ᵔ Chambers of Commerce

ᵔWorkforce Economic Development

ᵔ Tribal Nations

ᵔ Public Affairs / Public Relations

ᵔMarketing 

ᵔ Business and Industry Services 

ᵔ Staff directly involved

ᵔ Superintendents 

ᵔ Principals

ᵔ Counselors and Teachers 

ᵔ Parents and Students

ᵔ Youth and family coordinators 

ᵔ Site Advisory Councils

ᵔ College- and career-readiness 

staff

Create School Partnership Team

Suggested Partnership Process - 3

School / District
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Communication Plan for External Stakeholders

ᵔ Partnering with local schools on 

ICAPs will ensure that Oklahoma 

students have the necessary skills for 

the workforce upon graduation.

ᵔ Members of the business 

community can easily have 

engaging conversations with 

local schools, business and 

community leaders to support 

and inspire Oklahomaôs future 

leaders.

Suggested Partnership Process - 4
Develop Outreach Plan
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Partnerships in Action

Teacher Externships

ᵔ Oklahoma teachers participate in paid 

summer externship programs offered 

by local businesses gaining hands-on 

experience and insight into how real-

world businesses function and the 

skills their students will need to thrive 

in those industries. 

http://www.youtube.com/watch?v=Mw6PV7cTdwI
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Partnerships in Action - 2 

Senior Conferences

ᵔ Oklahoma high schools are giving 

their seniors a taste of adulthood with 

a full day devoted to the next steps 

after graduation. 

http://www.youtube.com/watch?v=LwsbASejCdQ
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Partnerships in Action - 3

Internships

ᵔ Internship is a position for a student 

or trainee to work in an organization 

for a limited duration, sometimes 

without pay, to gain work experience, 

and potentially satisfy requirements 

for a credential, and/or course credit if 

enrolled in an academic institution. 

http://www.youtube.com/watch?v=SGnCRIxRe3Y
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Resources 

PREVIEW Business and Education Partnership Toolkit

New! Internships FAQs

New! Employer Guide to Work-Based Learning

New! ICAP Toolkit

https://www.okedge.com/wp-content/uploads/2019/07/Business-Toolkit-2019-InternshipFAQs.pdf
https://oklahomaworks.gov/wp-content/uploads/2018/03/WBL-Employer-Guide-Final-3-5-19.pdf
http://www.okedge.com/educators/implementing-the-icap/
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Resources - 2 

New! OKEdge.com

New! OSDEconnect

Teacher Externship Resource Toolkit

Benefits of Business and Education Partnerships

https://www.okedge.com/business-community/
https://osde.nextthought.com/
https://sde.ok.gov/sites/default/files/Teacher-Externship-Toolkit.pdf
https://sde.ok.gov/sites/ok.gov.sde/files/Benefits%20of%20Business%20and%20Education%20Partnerships.pdf
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Resources - 3 

What is Oklahoma Career Expo Week?

This week-long event connects students with businesses to give our future 

talent an opportunity to explore the possibilities that await them in 

Oklahoma. 

Planning Resources:

Career Expo Week Event Planning Guide

Career Expo Week Website

https://oklahomaworks.gov/wp-content/uploads/2018/05/Event-Planning-Guide-Career-Exposure-Week-1.pdf
https://oklahomaworks.gov/careerexposureweek/
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Voice from the field: 
South Central Workforce Board / One Stop 
Operator 



Serving Caddo, Comanche, Cotton, Grady, Jefferson, 

McClain, Stephens and Tillman Counties



Oklahoma Works Centers 

(Duncan, Lawton, & Chickasha)

Ʒ High Speed Internet 
Access

Ʒ Phones, Fax Machine, 
and Copiers

Ʒ Local Market 
Information/Job 
Referrals

Ʒ Skills Upgrade/ Training

Ʒ Career Consultations 

Ʒ TABE Testing/GED 
Programs

Ʒ Summer Youth 
Employment 

Ʒ Youth Services

Ʒ Career Exploration

Ʒ Job Seeker Networking 
and Support

Ʒ Solutions for 
Individuals with 
Disabilities 

Ʒ Training and Education 
Programs

Ʒ Dislocated Worker 
Services 

Ʒ Addressing Barriers to 
Employments

Ʒ Career Fairs



Adult and Dislocated Worker
WIOA Title 1 Training program

Adult program

Ages 18 +

Income and Barrier 

Based Eligibility

Training in High 

Demand Occupation

On-the-Job Training 

and Work Experience 

Program

Dislocated worker

Eligible for 

Unemployment 

Benefits

Recently Separated 

Service-Members

Dislocated Military 

Spouse

Displaced 

Homemakers



Club Emerge
WIOA Title 1 training program

Ʒ Out of school youth ages 16 ï24

Who meet one of the following eligibility categories:

ƷLow Income/Homeless

ƷSNAP & TANF Recipients

ƷYouths with Special Needs

ƷParenting/Pregnant Youth

ƷHigh School Drop-Out

ƷFoster Care/Aged Out of Foster Care

ƷEnglish Language Learner/Skills Deficient

Ʒ Youth Offender (Youth subject to any stage of the Criminal 

Justice System)



On the Job Training and Work 

Experience Opportunities

On the Job Training (OJT)

Ʒ Provides participant with 
knowledge or skills essential to 
the full and adequate 
performance of the job

Ʒ Provides reimbursement to the 
employer, typically up to 50 
percent of the wage rate of the 
participant, for the costs of 
providing the training and 
additional supervision related 
to the OJT. 

Work experience 

Ʒ Advancing practical skills in 
a real world workplace

Ʒ This is a temporary paid 
position lasting up to 520 
hours (3 months)

Ʒ 100% funded by Oklahoma 
Workforce Board.

Ʒ Background testing and 
drug screening at no cost to 
employer



How Can teachers/counselors connect 

with our Centers?

Å You can fill out one of the referral forms I have provided

Å You can contact one of our centers below:

American Job Center

Chickasha 

301 South 2nd Street

Chickasha, OK 73018

(405) 224-3310

American Job Center

Duncan

1927 W. Elk

Duncan, OK 73533

(580) 255-8950

American Job Center

Lawton

1711 SW 11th Street

Lawton, OK 73501

(580) 357-3500

https://www.ok.gov/oesc/


QUESTIONS?

COMMENTS?

Lafonda Crowder

One Stop Operator

(580) 357-3500

Lafonda.crowder@scworkforceboard.org
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Voice from the field: 
Western Oklahoma Workforce Development Board 
/ One Stop Operator 



Serving the Oklahoma Counties of
Cimarron, Texas, Beaver, Harper, Woods, Alfalfa,

Grant, Kay, Ellis, Woodward, Major, Garfield, Noble, Roger 
Mills, Dewey, Blaine,

Kingfisher, Payne, Beckham, Custer, Washita, Harmon, Greer, 
Kiowa, and Jackson.



WORKFORCE 

BOARDS

ÅSELECTION OF 

OPERATORS AND 

PROVIDERS

ÅBUDGET AND 

ADMINISTRATION

ÅPROGRAM OVERSIGHT

ÅLOCAL PLAN 

ÅNEGOTIATION OF LOCAL 

PERFORMANCE 

ACCOUNTABILITY 

MEASURES

Workforce Development Boards are 

made up of 51% Business 

Representatives  that reflect the local 

economy. 20% must be Workforce 

Representatives (Labor Unions, 

Registered Apprenticeship, Community 

Based Organizations, Youth Service 

Providers, etc.) and Partner Agencies.



WORKFORCE 

BOARDS - 2

OTHER DUTIES:

Å COORDINATION WITH 

EDUCATION PROVIDERS

ÅWORKFORCE RESEARCH AND 

REGIONAL LABOR MARKET 

ANALYSIS 

Å CONVENING, BROKERING, 

LEVERAGING

Å EMPLOYER ENGAGEMENT 

Å CAREER PATHWAYS 

DEVELOPMENT

Å ACCESSIBILITY FOR 

INDIVIDUALS WITH DISABILITIES

Å PROVEN AND PROMISING 

PRACTICES

Å TECHNOLOGY

Local control allows each Workforce 

Boards to set policies and make all 

decisions for system and service 

delivery.



Oklahoma Works is equal opportunity 

employer/program.

Auxiliary aids and services are available upon 

request to individuals with disabilities.


